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KoHLenuya ncenesoBanua, av3anH Ncenes0BaHuns, xapakTeprcTuka opra-

H/3aLMOHHOI CTPYKTYPbI NOAPA3AENEHNA N0 3aKynkam, NONCK Npo6aem-

HbIX MECT B OpraHM3aumm npoLecca 3akymku, 0606LLeHNe pe3ynbraToB

NCcneaoBaHus, HanucaHye CTaTbi, PeLakTMPOBaHNe 1 A0paboTka TekcTa

pyKonmMcK, (oMHaNbHOE YTBEPXKAEHNE PYKOMNCK OTBETCTBEHHOCTb 32 BCE

acnekTbl paboThbl.

Astop 2: BOYKOBCKASfl AnHa HOpbeBHa

NPOBM30P Y4ETHO-NNAHOBOr0 OTAENEHNS 0TAeNA MEAULIMHCKOTO CHabXe-
Hust ®TEBOY BO «BoeHHo-meauumHekas akagemus umenn C.M.Knposa»
MO PO, r. Cankt-lleTep6ypr, Poccus

ORCID: 0009-0004-6875-931X

KoHuenums nccnefosaHns, an3aiH UCCNeL0BaHUSA, XapaKTepucTuka opra-
HW3aUMOHHOM CTPYKTYPbI NOAPA3LeneHnil o 3aKyrnkam, Nouck npobem-
HbIX MECT B OpraHu3aumm npoLecca 3akynku, 0606LLeHNe Pe3ybTaToB
UCCNEAO0BaHUS, HANMMCaHWe CTaTby, peakTMPOBaHMe 1 JOpaboTKa TekcTa
pyKonucy, uHanbHOe YTBEPXKIEHNE PYKOMUCH.

Astop 3: CKPUIKO Auna AHaTonbeBHa

KaHamaaT hapMaLeBTUHECKIMX HayK, [OLEHT, 3aBefytoLmMin Kadeapoii
YnpasneHus n akoHoMuKn cpapmauuu Orb0Y BO «MpkyTckuin rocynap-
CTBEHHbII MeauLMHCKUIA yHuBepcuteT» M3 PO, r. pkyTck, Poccus
SPIN-kop: 8231-6717

ORCID: 0000-0002-5844-4988

[nzaitH uccneposaqus, paspaboTka aHKeTbl, aHAIN3 AHKETHbIX AaHHBIX,
0606LLIeHNe pe3ynbTaToB UCCNEA0BaHUS, HaNUCaHWe CTaTby, PeAAKTUPO-
BaHWe TEKCTa pyKonucuy, oMHanbHoe YTBePXKIEHNE PYKONUCH.

AsTop 4: EPECbKO Ctanucnas EBreHbesuy

3amecTuTenb HavabHUKa akaaeMun nNo MeAULIMHCKOMY CHabXeHo
®IBBOY BO «BoeHHO-MeanumHCKas akagemus umenn C.M.Kuposa» MO
PO, r. CaHkT-NeTepbypr, Poccus

Pa3paboTka aHKeTbl, OpraHM3aums 1 NPOBefEHNE UCCNeA0BaHMS, aHANN3
AHKETHbIX [JaHHbIX, 0606LLEHNE Pe3yNbTaToB UCCNE0BAHMS, HAaNUCaHWe
CTaTbM, PejaKTUPOBAHNE TEKCTA PYKONUCH, (HUHANIbHOE YTBEPXXAEHNE
pyKonucm.

M3NEMMN U IIYTU

ET'O

BHespeHne npuHunnoB 6epexnnBoro npou3BoACTBA B CGhepe 3aKymnok Mme-
ANUNHCKUX N3AENnN ABSETCA OfHUM M3 OCHOBHbIX PE3EPBOB MOBbILLEHNS
0MepaynoHHON 3GDEKTUBHOCTH, CHXKEHNS 3aTpaT n obecrne4eHns becre-
DPEOOVIHON paboTbl MEAULMHCKNX OpraHn3auni. [1oTeHunanbHble BbIrOAbI
BK/HOYaIOT ONTUMU3ALMIO CKAGACKNX 3anacoB, COKPALLEHNE BPEMEHN JI0MU-
CTUYECKNX LNKIIOB, MUHUMU3ALIMIO NIOTEPL U MOBbILLEHNE KA4ECTBA 3aKyna-
embix nzgenni. OfHaKko ycnex JaHHbIX MpeobpasoBaHnii Hanpamyo 3aBucuT
OT rOTOBHOCTY Y BOBJIEYEHHOCTY NEPCOHANA, KOTOPbIN 3a4acTyt0 OKa3blBaeT
CKPbITOE MM OTKPLITOE COMPOTUBIIEHNE UIMEHEHUAM, YTO MEPeYepKNBaeT
BCe YCuns PyKoBOJCTBA.

L|enbl0 JAHHOTO MCCIIBROBAHMS SBAAETCA BbISBAEHNE MPUYNH COMPOTUBIIE-
HUS NePCOHANa BHEAPEHVIO VIHCTPYMEHTOB OEPEX/IMBOrO YrpaBieHns B 3a-
KYMOYHOI JeATesIbHOCTY MEAVLIMHCKOV OpraHmu3aLny n pa3pabotka Ha aToi
OCHOBE KOMIIIEKCa MPakTUYecKx Mep Mo ero MOTUBALMM U BOBJIEYEHUIO B
npoyecc TpaHehopmawmi.

B pe3ynbTate ycTaHOBEHO, YTO OCHOBHbIMU 6apbepamu SBAFIOTCS HE TOJbKO
TEXHNYECKNE CIIOXHOCTY, HO M Y€/I0BEYECKMIT (DaKTOP: CTpax nepes yBesu-
YeHNeM MPo3PayYHOCTH U MOBBILLEHNEM NEPCOHANIbHON OTBETCTBEHHOCTY, HE-
J0CTaT04HOE MOHNMAaHNE unocogumn 6ePexnnBoCTy, OTCYTCTBUE HABbIKOB
paboTbl B YC/I0BUAX CTAHAAPTUIALMM U BUIYanN3aUnn NPOLECCOB, a TaKXE
YCTOMYMBbLIE ONACEHUSA M0 M0BOAY BOIMOXHOI0 COKpaLLeHus wrara. Cratu-
CTUYECKN MOATBEPXEHA NPAMAas KOPPEensauns MEXAY YPOBHEM UHOPMU-
DOBAHHOCTU COTPYAHUKOB O LENISX U METOZax 6EpexmBoro ynpasaeHns u
CTEMEHbIO UX COMPOTUBIEHNSA. Ha 0OCHOBE 3TUX BbIBOZOB Obis pa3paboTaH Mo-
TUBALMOHHBIA KOMIIEKC, BKITIOYAIOLYMI POrpammbl 06YY4EHNS, UHCTDYMEH-
Tbl JEMOKPATUYHOrO ynpasnexus, cuctemy KPI, CBS3aHHyI0 ¢ pe3ynbTaramu
ONTUMU3ALMN, U Pa3bICHUTENILHYH) PAOOTY, HaNpPaB/IGHHYIO HA Pa3BEHYaHNE
MuchoB u hopmMnpPoBaHNE MO3UTUBHOIO BOCTIPUATASA N3MEHEHN.

KJIHOYEBBIE CJIOBA: 6epexinBoe ynpasneHune, 3akynku, MEAULNHCKUE N3-
Jennsi, CONPOTUBIIEHNE U3MEHEHUSIM, MOTUBALUNA NEPCOHANA, OrNCTNKa B
3/PaBOOXPAHEHNN, YIPABIIEHNE V3MEHEHUAMM.
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BBE[JEHUE.

bepexnusoe ynpasnexne B 3aKynkax
mMeanuMHekux usgenuia  (MW), ot wnpuues w
NepyaTok [0  CMOXHOrO  TeXHONOrU4YecKoro
060pYAOBaHMS, HaNpPaBneHo Ha YCTpaHeHue BCeX
BWOOB MNOTEPb: W3NMULIHUX 3anacoB, BPEMeEHN
OXWAAHWA 3aKYMKK, CNOXHOA JIOFUCTUKM  MpK
J0CTaBKe, Nepenpon3Bo/iCTBa B BUAE 3aKYMOK «Ha
6ynywee» [1]. VigeanbHas cuctema obecneyeHms
BbIFMSANT KaK «TOYHO B CPOK», KOraa He06X0A1Moe
MIA nocTynaet B onpefeneHHoe nogpasaenexue B
Heobxo4umMoMm KonuyecTse [2; 3].

OmHako Ha NyTW K 3TOW KAeanbHoOI CUcTeMe
PYKOBOAMTENM  MEOWLUMHCKMX  OpraHu3auuii
CTaNKMBAIOTCA C pasnuyHbIMi 6apbepamu. OgHUM
3 HWUX IBNSETCA — CONPOTUBNEHNE COTPYAHMKOB,
yqacTBywwmMx B npouecce  3akynkm  MU:
COTPYAHWKM NOAPa3aeNeHnid 3aKynku, cknaackue
pabOTHUKM, MEeOULMHCKMA NEPCOHan KIAWMHWK W
JaXe pYKOBOACTBO [4]. 3TO COMPOTMBAEHWE He
ABNSAETCA NPPALMOHANbHBIM Cab0TaXEM, TaK Kak y
HEro ecTb OnpefeneHHbIe Npu4nHbI [5].

MATEPWAJbI U METO/IbI.

B kayecTBe MaTepmanos 1 MeTof0B MCCe0BaHNs
NPUMEHSANNCL COLMONOrMYECKMA ONPOC (aHKETM-
POBaHME) N CTPYKTYPUPOBAHHbIE WHTEPBLIO C CO-
TPYAHWKAMU NOAPa3JeNeHnii 3aKynok 1 OTAeNoB
MEAMLMNHCKOro CHabXeHus. [JononHMTENbHO Npo-
BOAWNCS aHanu3 OmnepauuMoHHON AOKYMeHTauuu
W CTAaTUCTUYECKUX AAHHbIX NS KONUYECTBEHHOIA
OLIEHKM 3KOHOMWYECKMX NOTEPb, BbI3BAHHbIX HECO-
BEPLUEHCTBOM CYLLECTBYHOLLMX NPOLIECCOB.

PE3YJIbTATbI N OBCYX[IEHME.

B ocHoBe rMpu4uH COMPOTMB/IEHMA NEpcoHana
NEXUT HECKO/TbKO (DakTOpOB. OCHOBHbLIM ABASAETCA
cTpax nepej aecpumtom MW n BOZHMKHOBEHVIEM
Yrpo3bl 3[0POBbI0 W XM3HK MNaLmnenTos. cxoas
13 TaKOIA NOCTAHOBKM BOMPOCA BbITEKAET XKeNnaHme
nyyWe WMeTb CKNaf, 3anofiHEHHbIV Pa3nuyHbIMM
sugamn MU, 4yem ofuH pa3 npu ux OTCYTCTBMM
0Ka3aTbCs B KPUTMYECKOM cuTyauun. MeamumHckne
PabOTHUKM MbICAAT KaTeropusimMu 6e30MacHOCTy
nofoneynbix. [na Hux J060e  COKpalleHue
3anacoB MW BocnpuHMMaeTcs Kak npsMON
PUCK 3[0POBbIO 06PAaTUBLUMXCH 3a MOMOLLbIO
rpaxaaH. Mpun aToM 6epeXKnuBble MPUHLNNLI UM
KaXXyTCA NPMOPUTETOM 3KOHOMMM Haf Ka4eCTBOM
0Ka3bIBAaEMON MEANLIMHCKOW MOMOLLA.

[lpyras  npu4uHa  CONMPOTWBAEHMS  —
paspylleHne MNpUBbIYHOMO yknaga paboyero
nopsaka U BbIXOL W3 30HbI KoMdpopTa. PaboTa
no  [eACTBYIOLNM,  MPOBEPEHHbIM  CXEMaM
ncuxonornyecks yaobHa. COTpyaHMKam npoLle
chenatb OOUH pa3 B MecAl 60MbLy 3asBKY
1 umeTb 60nbluoin 3anac MW Ha cknage wnu B
anTeke. A 6GepexnuBoCTb TPebyeT MOCTOSHHOM
BOBJIEYEHHOCTM B NPOLIECC, 8XKEAHEBHOr0 aHanmaa,
TMOKOCTU NPUHATUSA PELUEHUIA, MCMoNb30BaHMe
HOBbIX MHCTPYMEHTOB, B TOM YMCNe — KaHOGaH W
Bu3yanusauus [6].

TpeTbi MPUYNHA — HEMOHWUMaHWEe Lenen U
OTCYTCTBUE BUAEHUS. BHeapeHue 663 pasbsaCHeHNI
6epexnuBoro  ynpaeNneHWs  Bbi3blBaeT Y
COTPYAHWNKOB pasfipaxeHune. Bo3HWKaeT MHeHue,
4TO MPOBOANMbIE MEPONPUATUAS BbINONHSAOTCS ANs
(bopmManbHOro UCMOMHEHU WAKW B HUX, BUAUTCS
crnoco6 CcokpalleHust luTata NoApasfeneHns.
Mpu oTCYTCTBMM OTBETA HA BOMPOC — YTO 3TO
JaCT NINYHO KaXAOMY, Y COTPYAHUKOB He Oymer
BO3HWKATb 3HTY3UA3M.

YeTBepTas npuyMHa ONMO3NLMN - OTCYTCTBUE

HE06X0AMMbIX HaBbIKOB M CTPax HEKOMMETEHTHO-
cTu. Pa6ota B cucteme 6epexnuBbix 3akynok MU
TpebyeT OT COTPYAHMKOB HANU4NS HOBbIX KOMNETEH-
LUNiA: YMEHUS aHanu3npoBaTb 6a3bl AaHHbIX, YNpas-
NEHNs LienoyKami MocTaBoK, paboTbl B KOMaHAE.
Vcnonuutenn, gonroe Bpems paboTasLuue no ycTo-
ABLUEMYCS LLABNOHY, MOTYT UCMbITbIBATL CTPAX, YTO
He CNPaBATCS C HOBbIMM 3aia4amu U, KaK pe3ynbrart,
MOTEPAOT aBTOPUTET UNK AaXKe paboTy.

[laTas BO3MOXHAA NpUYMHA HENpuUATUS —
yrpo3a HeopManbHbIM BbIrOAaM U KOCBEHHOMY
BO3/ENCTBUIO (BNUAHMIO). B pamkax TpaauLMoHHO
CNOXMBLLENCA CUCTEMbI ynpaBneHus, obnaaaxne
3KCKNHO3MBHLIM ~ AOCTYNOM K pecypcam MU,
TakNM Kak CKNaackue 3anacbl MM BO3SMOXHOCTb
0nepaTMBHOr0  NpuobpeTeHnss  AeULNTHBIX
NeKapCTBEHHbIX CPEACTB, (DOPMUPYET Y OTAENbHbIX
DOMKHOCTHbIX JINL 3HAYUTESNbHbIA HeDOPMabHbIN
BNACTHbIA pecypc. BHeapeHwe MmeTomonoruu
6epeXxnMBoro ynpaeneHus, 6a3upyrolieiics Ha
MPUHUMNAX NPO3Pa4yHOCTM W CTaHAApTU3aLNUK
0MepaLmMoHHbIX NPOLeCcCOB, HUBENMPYET AaHHOEe
KOHKYPEHTHOE MPEMMYLLECTBO, 4TO NPMBOAMUT
K yTpaTe yKa3aHHbIMW  COTPYAHUKAMW WX
TPAULMOHHOrO BAWSIHUA B OpraHW3auWOHHON
CTPYKTYpe.

B ucTopuyeckn  CrnoxuBLuieidcs cucCTeMe
Hanu4ue noL PYKOBOACTBOM 60NbLWIOr0 CKnaja
UMM BO3MOXHOCTb  A0CTaTb  AeCOMUMTHbIA
NEKApPCTBEHHbIN Npenapart ABNATCA UCTOYHUKOM
HechopManbHOW  BRAacTM  Ans  OTAEMbHbIX
paboTHMKOB. B NpoTMBOMOMOXHOCTWM  3TOI
cucteme, 6epeXxnUBOe ynpasfeHWe OCHOBAHO Ha
NPO3Pa4HOCTM U CTAHAAPTU3ALNK, HEM W JINLLRET
X 3TOr0 BAVSAHUS.

[lpeofoneqne  conpoTuBAEHNS
Heo6xof1mMo 0CYLUECTBNSTh He yepes
NPUHYXIEHVE, A  PaMOTHBIM  IBMEHEHNEM
OpraHn3aunoHHoON  KyneTypbl.  TpaHcdopmaums
OPraHM3aUnoHHON KyNbTypbl — 3TO He ObICTPbIA
MPOEKT, a 3BOJIOLIMOHHbIA NyTb [7]. HEBO3MOXHO
BHEAPUTb KAHO2H, HE U3MEHWB MbILLSIEHNE IOLEN.
OcHoBOW ycriexa fBNSETCA NOCNeA0BaTeNbHas
pa6oTa Ha BCex (ppoHTax: OT nuAepcTBa [o
MOTMBALWN, NPU NOCTOSAHHOM (DOKYCE Ha LIEHHOCTU
0N KOHEYHOr0 naumeHTa W ANA  BHYTPEHHUX
COTPYAHMKOB.  [lepexof  OT  CPOYHOCTM K
MNaHoBOCTY B 3aKynkax MV — 3To He NpocTo CMeHa
MPOLIECCOB, 3TO CMeHa napaaurMbl ynpasnexus Ha
6onee 3penyto n ADEKTUBHYIO.

[na  ycnewHoro pelieHns 3ToN  3ajadu
TpebyeTcsd €03h4aTb MPOEKTHYK KOMaHgy, B
KOTOPYIO BKMKOYAOT HE TONbKO PYKOBOAUTENENA, HO
11 pPAJOBLIX COTPYAHWKOB OT HaNpaBneHus 3akynku
MW, npeacTtaButens CKNaackux pabOTHUKOB,
Hanbonee aBTOPUTETHbLIX BPa4ei 1 MEAMLIMHCKNX
cectep  [8].  CdpopmmpoBaHHas  komaHpa
CaMOCTOATENbHO NPOBOAMT AUATHOCTUKY NPO6IEM
1 MpeanaraeT pelleHns B pamkax 6epexnuBoro
noaxoda. Bugurtcsa uenecoobpasHbiM NpoBeAeHMe
Kaiia3eH-ceccun, rae  MynbTMANCUMNIMHAPHAS
KOMaHga COCpPeaoTOYMTCS Ha YNyYLIeHU OAHOro
KOHKPETHOro npouecca (Hanpumep, obecneyeHne
nepeBs304HbIM MaTepuanom). Yeuaes ObiCTpbIl
11 OLLYTUMbIA Pe3ynbTar, COTPYAHWUKM MOTYT CTaTb
nnaepamu B NPOLABMKEHNN U3MEHEHNIA.

[1ns COTPYAHMKOB BaXKHO UMETb NPO3PAYHOCTb
KOMMYHMKauniA 1 COPMMPOBAHHOE BUAEHMUE.

nepcoHana

[pn  dhopmynuposanuu  uUenen  Heobxoaumo
BbIPAXATbCA HA A3bIKE «BbIFOAbI» W OTBETUTH
Ha BOMPOCbI: «3a4eM?» U «4T0  OY#eT?».

Hanpumep, 3a4em? — 4106 Yy MeACecTpbl ObiI0

OCHOBHbIE MOMEHTbI

Yr0 yXe u3BecTHO 06 3TOM TEMe?

1. MeAnLMHCKMIA NepCOHan BOCNPUHUMAET
COKpaLLeHe 3anacoB Kak NpsMON puck
ANS NauMeHToB. NS HUX Nyylle UMEeTb
N36bITOYHbIE 3aMachbl, YeM B KDUTUYECKOI
CUTyauun 0Kasatbcs 63 HeobXxoanmMoro
MEAMLIMHCKOrO U3Aenus, noaTomy 6epexnu-
BOCTb KQXETCS NPUOPUTETOM 3KOHOMUMN Haf
6€30MaCHOCTBI0.

2. PaboTa B CUCTEME 3aKYNOK MEANLIMHCKMX
n3aenunini TpebyeT yMeHNA aHanU3nMpoBaTh
JaHHble, yNpaBnsTh LEno4kamn nocTaBok 1
pabotatb B komange. COTpyaHuMKu, gonrue
roJbl AeicTBOBABLUME NO WaboHy, 60ATCS
He CMpaBuTbCA, NOTEPATL ABTOPUTET NN
paboTy, YTO BbI3LIBAET AKTUBHOE COMPOTUB-
NIeHNE U3MEHEHNAM.

Y10 HOBOrO et cTaTha?

1. Bnepsble CTPYKTYPMPOBAHO BblAENEHbI
NATb KOHKPETHbIX (PAKTOPOB CONPOTUBAE-
HUS N3MEHEHMAM: CTpax aedmumTa ans
NauNeHTOB, BbIXOL M3 30HbI KOMKOPTA,
HEMOHUMAaHWE LieNeid, CTpax HEKOMMETEHT-
HOCTM U Yrpo3a HedpopmarnbHO BNacTh 3a
CYET JocTyna K pecypcam.

2. [letanbHo NOKa3aHo, 4TO COTPYAHUKM OT-
Ka3blBAKOTCA OT 6EPEXKITMBOCTM B 3aKyMKax
MeLULMHCKUX 3AeNNiA N3-32 PeanbHOro
cTpaxa HeKoMMeTeHTHOCTW. PaboTa Tpebyet
HaBbIKOB aHaNN3a AaHHbIX, KOMaHAHON pa-
60TbI M yNPaBeHMs LienovKkamm nocTasok,
KOTOpbIMU 061273a10T HE BCE COTPYLAHNKM.

3. HoBu3HoOI ABNsAETCA Npeanaraembli
nopsAf0K NPeosoNeHuns: 3anyck U3MeHeHNiA
He NPMKa3oM, a Yepe3 Kaiii3eH-ceccum
Ha OfHOM fipoLecce (Hanpumep, Nepess-
304HbIE MaTEpUanbl), a TAKKE MHCTUTYT
HACTaBHI4eCTBA. YCnex NunoTa pexkiammpy-
e7CA CAMUMY COTPYAHMKAMY, YTO CHUMAET
CONPOTUBIIEHNE CKENTUKOB.

Kak 310 MOXET NoBANATb Ha KNIMHUYECKYH0

npakTuky B 0603pumom 6yaywem?

1. Tpo3payHble 6epexnnBble NPOLecchl n3ba-
BAT MeJMNLMHCKIIA NEPCOHAN OT CNOXHOCTM
peanu3auun HeBOCTPEOOBAHHbIX U3AENMIA 1
NINLLHNX UHBEHTapU3aLWii. BbicBo60auMBLIE-
€Csl BpEMS Bpa4u U MEAULIMHCKME CECTPbI
CMOTYT NOCBATUTb NIEYEHWIO U BHUMATEMb-
HOMY YX0Zly 32 60SIbHbIMN.

2. CuctemHble KaiigseH-ceccum u KPI no co-
KPaLLEHMIO CPOYHBIX 3aKYNOK MeAMLIMHCKNX
U3AEeNMIA yMeHbLIAT PUCK UCMOMb30BaHMS
HENPOBEPEHHBIX NN HECOBMECTUMbIX
AHaN0roB, 4TO HaNPSMYK CHU3UT Yrpo3y
OCNOXHEHMIA Npu MEAULNHCKMX BMELLa-
TeNbCTBAX.
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HIGHLIGHTS

What is already known about this subject?

1. Medical staff perceives stock shortages as
a direct risk to patients. It is better for them
to have excess stock than to be in a critical
situation without the necessary medical
device, so frugality seems to prioritize cost
savings over safety.

2. Working in the medical device procurement
system requires the ability to analyze data,
manage supply chains, and work as a team.
Employees who have been following a set
pattern for years are afraid of failing, losing
their authority, or losing their jobs, which
leads to active resistance to change.

What are the new findings?

1. For the first time, five specific factors of re-
sistance to change have been identified: fear
of scarcity for patients, leaving the comfort
zone, misunderstanding of goals, fear of
incompetence, and the threat of informal
power due to access to resources.

2. ltis shown in detail that employees refuse
to be frugal in the procurement of medical
devices due to a real fear of incompetence.
The job requires data analysis, teamwork,
and supply chain management skills, which
not all employees possess.

3. The novelty is the proposed order of over-
coming: launching changes not by order,
but through kaizen sessions on a single
process (for example, bandages), as well
as the institution of mentoring. The success
of the pilot is advertised by the employees
themselves, which removes the resistance
of skeptics.

How might it impact clinical practice in the

foreseeable future?

1. Transparent lean processes will relieve
medical staff from the complexity of selling
unclaimed products and unnecessary in-
ventories. This will free up time for doctors
and nurses to focus on treating and caring
for patients.

2. Systemic kaizen sessions and KPIs for re-
ducing urgent purchases of medical devices
will reduce the risk of using untested or
incompatible substitutes, which will directly
reduce the risk of complications during
medical interventions.

60nblue BPEMEHN HA NALWMEHTOB, @ HE HA MOWCKU
PacxoAHOro umyulecTea. Y71o6bl  MeanUMHCKAs
OpraHu3auus 9KOHOMMNA CpeAcTBa, KOTOPble
MOXHO HanpaBuTb Ha HOBOE 060pyA0OBaHWE U
npemun. 4Yto 6ynet? — Bawa paboTa cTaHer
60/ee OCMbICNIEHHON, Bbl M36ABUTECH OT PYTUHbI
no MHBEHTapu3auuu 3anexanoro MU, nonyyute
HOBbIE LIEHHbIE HaBbIKW A Kapbepbl.

BHeapeHne 6epexxnnBOCTIA B CUCTEMY 3aKYMKN
MW adbdektnBHee npoBoAnNTL 4epe3 06ydeHue
1 nopfiepKKy, a He 4epe3 npukas. 06yveHue
[O/DKHO NPOBOAMUTCA HA NPAKTUYECKMX MpUMepax,
a He WN3NOXEHWEM NEKLMOHHOro Marepuana o
tunocodun Toyota. YMecTHO nokasatb, Kak
paboTaeT cucTema KaH6aH Ha Npumepe 3anaca
MeLULMHCKUX MacoK. COTPYAHWKM Npu 3TOM camu
paccymMTbIBAIOT Pa3Mep S4ENKM 1 TOUKN 3aKas3a.

PaunoHanbHbiM 6yneT BBEAEHME WHCTUTYTA
HacTaBHMyecTBa. Hanbonee nNpoABMHYTbIX B
0epexnnBOCTM COTPYAHWKOB MOXHO Ha3HA4YMTb
HacTaBHMKaMW Ans  Tex, KTO  WCMbITbIBAET
TPYAHOCTH. Pa3paboTka CTaHOAPTHbIX
OMepaLyuoHHbIX NPOLeayp CHWU3UT TPEBOXHOCTb
1 NMOMOXeET 6bICTPO a[anTUpPoBaThCs K HOBbIM
yCNoBUAM.

Otaen 3akynku MU — 310 cTpaternyeckuii y3en
B CUCTEME MeULMHCKON W (hapmaLeBTU4eCKOi
MOMOLLM, OT KOTOPOro 3aBucsAT 6ecnepe6oiHOCTb
paboTbl KNMHUYECKUX NOAPA3AeNeHunil, KaiecTBo
OVNArHOCTUKA W NEYEHMS U B KOHEYHOM cyeTe —
XXU3Hb W 300pOBbE NaLMeHTOB. COTPYAHMKM 3TOrO
0TfeNa eXeAHEBHO CTANKUBATCA C YHUKANbHbIM
HabopOM BbI30BOB:

— BbLICOKAs  HOPMATMBHas  Harpyska,
Koraa HeoOX0AMMO CTPOro cobnoparth
TpeboBaHus thenepansHoro
3akoHopatenbciea (44-®3, 223-03),
FOCToR, caHMTapHbLIX HOPM 11 NPABU;

— [e(MuMT BPEMEHM U PECYpCoB — B
YCNOBUAX OrpaHNyYeHHoro 6tkeTa w
CPOYHbIX 3aNPOCOB OT Neyvallmux Bpayeil;

— TEXHW4Yeckas  CMOXHOCTb  TOBApoOB,
KOTOpas  BbI3blBaeT  HEO6XOAUMOCTb
rny6oko pasbuparbes B
XapaKTepucTuKax MeLMHCKOro
060pya0BaHNs, pacxofHbIX MaTepranos
11 NEKAPCTBEHHbIX CPEACTB;

— 9TMyYeckas OTBETCTBEHHOCTb,
BblpaXaloLasncs B MNOHUMAHWK, Y4TO
owunbka B BbIGOPE MOCTABLUMKA UMK
NPOAYKTa MOXET WMETb Cepbe3Hble
NOCNeACTBMS.

9T 0COBEHHOCTN  (HOPMUPYIOT  0COOBbIN
Habop MOTUBAUMOHHbIX (DAKTOPOB, KOTOPbIE
YCNOBHO MOXHO pa3fennTb Ha 4eTblpe rpynmbl:
martepuanbHble, OPraHU3auMoHHbIE, COLMaNbHO-
MCUXO0NOTNYECKME N MPOECCMOHANbHbIE.

MarepuanbHoe CTUMyNUpOBaHMe ABAAETCA
6a30BbIM, HO He e[MHCTBEHHbIM WHCTPYMEHTOM.
KoHKypeHTHass 3apaboTHas nnata B MeAuuMHe
[0/MKHA COOTBETCTBOBATL TPEOOBAHNAM K BbICOKON
KBanmdukaumm paboTHUKOB.

OnpaBpaHHbIM  siBRsieTC  BHeapeHne KPI-
OPWEHTMPOBAHHOW  CUCTEMbl, MPUBA3AHHON K
KOHKPETHbIM M M3MEpPUMbIM pe3ynbtaTam TPyAa,
TaKNMK Kak:

— CHWXKeHWe YpOBHA fedeKTHbIX NOCTABOK;

— COKpAlLeHWe BPEMEHW  BbINOJHEHMSA
3asBKM;

— YMeHbLUEHNE KONMNYeCcTBa «aBpasibHbIX»
3aKa30B;

— 3KOHOMWA CPeLCTB OT CHKEHUA NoTepb.

lpemupoBaHne COTPYAHUKOB 6YAeT CBA3aHO
¢ atumm KPl, npuyem BaXHO NOOLIPATH He
VHAMBUAYANTbHYIO FOHKY, @ KOMaHLHYI0 paooty. [9]
HemartepuanbHoe CTUMYNUPOBAHWE MOXET
ObITb OCPOPMIIEHO B NYGNMYHOM NPU3HAHWUN 3a
ycnexu («4ocka noyera»), NOOLLPEHNe rpamoTamm
1 BEAOMCTBEHHbIMI Harpagami, BO3MOXHOCTb
NPEACTaBNATL YCMELHbIA ONbIT HA Pa3NYHbIX
KOHDepeHumnax. Tlpn onpegeneHHbIX YCnoBumsx
BO3MOXHO pacLLMPUTL NepeyeHb HeMaTepuanbHbIX
60HYCOB, BKNtOYMB 0NNaTy 06y4eHUs, abOHEMEHTbI
B CrMOPTUBHbIE 3abl, KOMMNEHCAUMIO MUTaHUS.
Takne mMepbl NOKa3blBAIOT 3a60Ty OpraHu3aLuu o
300p0BbE 1 671ar0N0Ny4NN COTPYLHNKA.
PerynsipHoe aHkeTMpOBaHWe COTPYAHMKOB Ha
YAOBJIETBOPEHHOCTb  CUCTEMOI  MPEMUPOBaHMA
NOMOXET ee CKOPPEKTMPOBaTb W MONOXWUTENbHO
BNUATb Ha paboTy cuctembl 3akynok MIA B uenom.
B uenom, [nsa nonoXuTenbHOro cTapTa
W3MEHEHUI BUAUTCA HEOOXOAUMBLIM OMpesenuTb
«TIUNOTHLIA NPOEKT» (Hanpumep — 06ecneveHne
LLIOBHbIM MaTepuanom) unn OfHO nojpasfeneHune
(Hanpumep — NpUEMHOE OTAeNeHUe) 1 NpOBECTM
Tam  BHeJpeHue  GepeXnuBbIX  MPUHLMMOB.
[Tony4eHHbIN ycnex W KOHKPETHbIA pesynbrar
6yneT 3adnKCMpOBaH M Pa3peknamnpoBaH 4epes
COTPYAHUKOB, 4TO CTAHET NYYLUNM apryMeHTOB Ans
CKENTUYECKWN HACTPOEHHBIX PAGOTHUKOB.

3AKNHOYEHME.

ConpoTusnexue nepcoHana  6epexnueBomy
YNpaBneHnio B 3aKynkax — 3TO eCTeCTBEHHas
peakuuns Ha n3mMeHeHus. MPOTUBOCTOATb UM HYXXHO
He CUMOM, a NaHOMEPHOI paboToi NO BOBAEYEHNIO
COTPY/HVIKOB Yepes3 HUBEINPOBaHIIE KX CTPAXOB M
yBe/IMYeHns 3auHTepecosaHHocty [10].

MoTvBauus coTpyaHuKoB 0Taena 3akynok M
ABJIAETCA CNOXHOA, MHOrOYPOBHEBOW CMCTEMOWN.
Henb3s CTUMYNiMPOBATL WX TOMbKO AEHEXHbIMU
60Hycamu, MrHOpuUpys OpraHU3aLMOHHbIA Xaoc,
UnKu, HaobopoT, npeanaratb WHTEPECHbIE 3aAa4n
Nnpu HEKOHKYPEHTHOIA 3apnnarte.

Cospas atmocpepy AOBepus, NpeaocTaBuB
HEOOXOAMMbIE 3HAHMS W WHCTPYMEHTbI, a TaKXe
M0Ka3aB JIMYHYD W KONNEKTWBHYIO BbIrofy OT
HOBOBBE/EHUIA, PYKOBOACTBO MOXET MPeBpaTuThb
MOTEHUMANbHbIX  CabOTaAXHMKOB B [NaBHbIX
nBuvrateneit nporpecca. B wuTore, BbIMrpbIBAOT
BCE: MEAMLMHCKWA nepcoHan nony4yaet 6onee
appekTMBHYO  cuctemy  obecnedeHus MU,
MeOULMHCKAs  OpraHu3auus —  3KOHOMUIO
peCcypcoB, a nauneHTbl — 6051ee BbICOKNA YPOBEHb
6€30MaCHOCTN 1 Ka4yeCcTBa MeANLMHCKOI NOMOLLM.
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Implementing lean production principles in the procurement of medical de-
vices is a key reserve for improving operational efficiency, reducing costs,
and ensuring the uninterrupted operation of healthcare organizations. Poten-
tial benefits include optimizing warehouse stocks, shortening logistics cycle
times, minimizing waste, and improving the quality of purchased devices.
However, the success of these transformations directly depends on the read-
iness and engagement of staff, who often covertly or openly resist change,
thereby nullifying all management efforts.

This study aims to identify the reasons for staff resistance to the implemen-
tation of lean management tools in the procurement activities of a healthcare
organization and, based on these findings, to develop a set of practical mea-
sures for motivating and engaging them in the transformation process.

The results show that the main barriers are not only technical difficulties but
also the human factor: fear of increased transparency and greater personal
accountability, insufficient understanding of the lean philosophy, lack of skills
to work under conditions of process standardization and visualization, as well
as persistent concerns about possible staff reductions. A direct correlation
between the level of employee awareness of the goals and methods of lean
management and their degree of resistance has been statistically confirmed.
Based on these findings, a motivational framework was developed, incluad-
ing training programs, democratic management tools, a KPI system linked
to optimization results, and explanatory work aimed at debunking myths and
fostering a positive perception of change.

KEYWORDS: lean management, procurement, medical devices, resistance to
change, staff motivation, healthcare logistics, change management.
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