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KnioueBbie cnoBa: xoHaponpoTekTopsl, ABC- XYZ-aHanu3

Llens: Onpegenuts cTpaternyeckue rpynnbl JIM U3 rpynnbl XOHAPONPO-
TEKTOPOB.

MeTtoabl: KoHTeHT-aHanu3, ABC-aHanu3, XYZ — aHanus.

Matepuanamu nccnegoBaHns CyXunn JaHHbIe 0NepaTMBHOMo U 6yxran-
TepcKoro y4eta u ot4eTHoCcTU AO, [0CYAApPCTBEHHbI PEECTP NEKAPCTBEHHbIX
CcpencTB, MHCTpyKuun no npumeHernto JIMN rpynnbl XOHAPONPOTEKTOPOB, AaH-
Hble PO3HMYHOIO ayauTa hapMaLieBTUHECKOro pbiHka Poccumn, NnpoBOAUMOrO
DSM Group (32 2014-2018rr.).

Pesynbratbl: OgHMMU U3 pacnpoCTPaHeHHbIX 3a60MeBaHU COBPEMEH-
HOCTW ABNAOTCA 60NE3HW OMOPHO-ABMraTeNbHOr0 annaparta, NoCKOMbKY C
BO3PACTOM 4acToTa 3a60/1eBaHMI CycTaBOB yBennuneaetcs. OQHOI U3 cambix
Ha3Ha4aeMbIx rpynn NekapcTBEHHON Tepanuu 3a60neBaHuin CycTaBoB ABNS-
t0TCA XOHAPONPOTEKTOPbI. Hamu 6blN NpOaHaNM3UpOBaH acCOPTUMEHT [aH-
Hoit rpynnbl JIM, cdhopMMPOBaHHbIA NO TOProBbIM HaUMeHoBaHWAM — 26 TH.

B pesynbrare npoBefeHHbIX pac4eToB W pacnpenenexus J1M no yaensHo-
My BECy B TOBap0o060pOTe ObINK BblAeNEHbI rpynnbl ToBapos: A — JI, Bknag
KOTOPbIX B TOBAPOOBOPOT anTe4HOM opraHm3aumnu coctasnset 80% (XoHapo-
utuH AKOC Ta6., Anchnyton amn., [loHa amn., [lona cawe, Aptpa kanc., Aptpa
1a6., XOHAPOUTUH cynbdar nuod.); B — J1M, cocTtasnstowwme 15% cosokyn-

Horo ToBapoo6opoTa AO (XoHAPOKCMA Ma3b, XOHAPOKCUA renb, XOHAPOUTUH
AKOC ma3b, XoHaponoH amn., ApTtpa 1a6. + ¢r., [TuackneauH kanc., f'manypo-
HOBas kucnoTa 1ab., Aptpa xoHapouTtuH kanc., KOHOPOHoBa kanc., CTpykTym
kanc.); C — J1M, umetoLme HU3KkmMi BKnag B ToBapoo6opoT AO 5% (XoHapou-
TUH renb, XOHAPOUTUH Ma3db, XOHApOKeug Tab., XoHapo, CyctaHopm, KOHuym,
Tepadpnekc kanc., [nokosamuHa cynbat Kanc., XOHAPOUTUH BepTe Kanc.).
[anee 6bi1 NpoBeAEH pacyeT ko3auumMeHTa BapruaLmum u nocTpoeHa matpu-
ua cosmelleHHoro ABC-XYZ-aHanusa. B cTpatermyeckue rpynnbsl accopTu-
MeHTa 6blnn OTHeceHbl rpynnbl AX — B Hee Bowwen 1 J1M - XoHapoutud AKOC
Ta6. (mons Kotoporo coctasuna 4% B udyd4aemoii rpynne JiM), rpynny AY
coctasunu 3 TH (Ancbnyton amn., [loHa amn., JoHa cawe (11,5% accoptu-
MeHTa), B rpynny BX BOLAN Takue TOProBble HAMEHOBAHNA Kak XOHLPOKCMA
Ma3b, XOHApoKema renb 1 XoHapoutud AKOC masb.

3akntoyenue: Onpegeneque cTpateruyeckux rpynn B accoptumente Ji
Ha OCHOBE METOJOB PALMOHANBHOIO (hapMaLeBTUYECKOr0 MEeHeMKMeHTa
Nno3BONAET CKOPPEKTUPOBATL 3akynku JIM, CHU3UTb PUCKW 3aTOBApUBAHNA U
ONTUMWU3MPOBATb 3aTPaThl HA XpaHeHue 1 cnucanue J1MN no MCTeYeHUN CPOKOB
FOAHOCTM, @ TAKXXE NNAHUPOBATh CTUMYNMPYIOLLNE MEPONPUATUS peann3auum
nn.
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